
supply chain management in retail
industry
supply chain management in retail industry plays a critical role in ensuring the
efficient flow of goods from manufacturers to consumers. This complex network involves
procurement, inventory management, logistics, and demand forecasting to meet customer
expectations while minimizing costs. Effective supply chain management enhances retail
operations by improving product availability, reducing lead times, and increasing overall
customer satisfaction. As the retail sector continues to evolve with technology and shifting
consumer behaviors, the importance of agile and responsive supply chains grows. This
article delves into the key components, challenges, and technological advancements
shaping supply chain management in the retail industry today. The subsequent sections
cover the fundamentals, operational strategies, challenges faced, and the impact of digital
transformation on retail supply chains.
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Fundamentals of Supply Chain Management in
Retail Industry
Supply chain management in the retail industry involves coordinating a series of
interconnected activities that ensure products move seamlessly from suppliers to end
consumers. This process encompasses sourcing raw materials, manufacturing,
transportation, warehousing, and distribution. At its core, retail supply chain management
focuses on balancing supply and demand while minimizing operational costs and
maximizing customer satisfaction. It requires strategic planning, real-time communication,
and collaboration among various stakeholders, including suppliers, logistics providers, and
retailers.

Definition and Scope
Supply chain management in retail refers to the oversight of all processes involved in the
sourcing, procurement, production, and delivery of goods to retail outlets or directly to
customers. Its scope extends beyond logistics to include inventory control, demand
forecasting, supplier relationship management, and reverse logistics for returns. Retail



supply chains must adapt to seasonal trends, promotional activities, and changing
consumer preferences, making flexibility and responsiveness essential.

Importance in Retail Industry
Efficient supply chain management directly impacts a retailer's profitability and market
competitiveness. It helps reduce stockouts and overstock situations, leading to optimized
inventory levels. By streamlining operations, retailers can lower transportation and
warehousing costs, improve delivery times, and enhance product quality. Furthermore,
robust supply chain management supports sustainability efforts through waste reduction
and efficient resource utilization, aligning with modern corporate responsibility goals.

Key Components of Retail Supply Chain
Management
The retail supply chain comprises multiple components that work together to ensure the
smooth flow of goods. Each segment plays a vital role in meeting consumer demand and
maintaining operational efficiency.

Procurement and Supplier Management
Procurement involves selecting suppliers, negotiating contracts, and purchasing goods.
Supplier management ensures reliable sourcing and maintains quality standards. Building
strong relationships with suppliers enables better pricing, timely deliveries, and
collaborative problem-solving, which are essential for retail success.

Inventory Management
Inventory management in retail focuses on maintaining optimal stock levels to meet
customer demand without incurring excess holding costs. Techniques such as just-in-time
(JIT), safety stock analysis, and demand forecasting help retailers manage inventory
effectively. Advanced inventory management systems provide real-time visibility into stock
availability and movement across warehouses and stores.

Warehousing and Distribution
Warehousing serves as a critical node for storing and managing products before they reach
retail outlets or customers. Efficient warehouse operations involve inventory tracking, order
picking, and packaging. Distribution encompasses transportation and logistics activities
that deliver goods from warehouses to stores or directly to consumers, requiring route
optimization and carrier management to reduce costs and transit times.



Demand Forecasting and Planning
Accurate demand forecasting enables retailers to anticipate customer needs and align
supply chain activities accordingly. Using historical sales data, market trends, and
predictive analytics, retailers can plan procurement, production, and inventory levels more
effectively. This reduces the risk of stockouts and markdowns, improving profitability.

Challenges in Retail Supply Chain Management
Despite advancements, supply chain management in the retail industry faces several
challenges that can disrupt operations and affect customer satisfaction.

Inventory Inaccuracies
Maintaining accurate inventory data across multiple locations is a persistent challenge.
Errors in stock records can lead to overstocking or stockouts, impacting sales and
increasing costs. Integrating inventory systems and regular audits help mitigate this issue.

Demand Volatility
Retail demand is often unpredictable due to seasonal fluctuations, promotions, or sudden
market shifts. This volatility complicates forecasting and inventory planning, requiring
retailers to adopt flexible supply chain strategies that can quickly respond to changes.

Logistics and Transportation Issues
Delays, rising fuel costs, and capacity constraints in transportation can disrupt the timely
delivery of goods. Managing these logistics challenges involves selecting reliable carriers,
optimizing routes, and employing contingency plans to maintain supply chain continuity.

Supply Chain Visibility
Lack of end-to-end visibility hampers decision-making and responsiveness. Without
comprehensive tracking and monitoring tools, retailers struggle to identify bottlenecks,
delays, or quality issues promptly, leading to inefficiencies.

Technological Advancements Transforming Retail
Supply Chains
Emerging technologies have revolutionized supply chain management in the retail industry
by enhancing efficiency, transparency, and adaptability.



Automation and Robotics
Automation in warehouses and fulfillment centers, including robotics for picking and
packing, increases operational speed and accuracy. This reduces labor costs and improves
order fulfillment rates.

Artificial Intelligence and Machine Learning
AI-driven analytics enhance demand forecasting, inventory optimization, and route
planning. Machine learning models analyze vast datasets to uncover patterns and predict
consumer behavior, enabling smarter supply chain decisions.

Internet of Things (IoT)
IoT devices provide real-time tracking of inventory, shipments, and equipment condition.
Sensors monitor temperature, humidity, and location, ensuring product quality and supply
chain transparency.

Blockchain Technology
Blockchain offers secure, immutable records of transactions and product provenance. This
enhances trust among supply chain partners and helps in verifying authenticity and
compliance.

Best Practices for Optimizing Retail Supply
Chains
Implementing best practices in supply chain management can significantly improve retail
operations and customer satisfaction.

Collaborative Planning: Engage suppliers and partners in joint planning to
synchronize supply and demand effectively.

Integrated Technology Systems: Use unified platforms for inventory, order
management, and logistics to enhance data accuracy and visibility.

Continuous Performance Monitoring: Track key performance indicators (KPIs)
such as fill rate, lead time, and inventory turnover to identify improvement areas.

Flexible Supply Chain Design: Develop adaptable processes capable of responding
quickly to market changes and disruptions.

Sustainability Initiatives: Incorporate eco-friendly practices like optimized
packaging and energy-efficient transportation to reduce environmental impact.



Frequently Asked Questions

What is supply chain management in the retail
industry?
Supply chain management in the retail industry involves overseeing and optimizing the flow
of goods, information, and finances from suppliers to the end customers to ensure timely
product availability and cost efficiency.

How does technology impact supply chain management
in retail?
Technology enhances supply chain management in retail by improving inventory tracking,
demand forecasting, real-time data sharing, and automation, leading to increased efficiency
and reduced operational costs.

What are the key challenges in retail supply chain
management?
Key challenges include demand variability, inventory management, supplier reliability,
logistics coordination, and adapting to rapidly changing consumer preferences.

How does omnichannel retailing affect supply chain
management?
Omnichannel retailing requires integrating multiple sales channels, which complicates
inventory management and distribution but also offers opportunities for improved customer
experience through seamless fulfillment options.

What role does data analytics play in retail supply chain
management?
Data analytics helps retailers predict demand patterns, optimize inventory levels, improve
supplier performance, and enhance decision-making throughout the supply chain.

How can retailers improve sustainability in their supply
chains?
Retailers can improve sustainability by sourcing responsibly, reducing waste, optimizing
transportation to lower emissions, and implementing circular economy principles within
their supply chains.



What is the importance of supplier relationship
management in retail supply chains?
Effective supplier relationship management ensures reliability, quality, and flexibility in
supply chains, helping retailers maintain consistent product availability and respond quickly
to market changes.

How has the COVID-19 pandemic influenced supply
chain management in the retail industry?
The pandemic highlighted vulnerabilities in global supply chains, prompting retailers to
increase supply chain visibility, diversify suppliers, and invest in digital technologies to
enhance resilience and agility.

Additional Resources
1. Retail Supply Chain Management: Quantitative Models and Empirical Studies
This book offers a comprehensive exploration of quantitative models used in retail supply
chain management. It delves into inventory control, demand forecasting, and logistics
optimization, providing empirical studies to illustrate practical applications. Ideal for both
academics and practitioners, it bridges theory and real-world challenges in retail
operations.

2. Supply Chain Management in Retail: Strategy, Planning, and Operations
Focusing on strategic and operational aspects, this book guides readers through the
complexities of managing supply chains in retail settings. It covers crucial topics such as
supplier relationship management, distribution network design, and technology integration.
The book emphasizes aligning supply chain activities with overall business goals to enhance
customer satisfaction.

3. The Retail Supply Chain: Balancing Efficiency and Responsiveness
This title addresses the delicate balance between efficiency and responsiveness in retail
supply chains. It discusses how retailers can adapt to fluctuating consumer demand while
maintaining cost-effective operations. Case studies highlight successful strategies for
inventory management, order fulfillment, and demand planning.

4. Omni-Channel Retailing and Supply Chain Integration
As omni-channel retailing becomes the norm, this book explores the challenges and
solutions for integrating supply chains across multiple platforms. It examines the role of
technology, data analytics, and collaboration among stakeholders to create seamless
customer experiences. Readers gain insights into inventory visibility, fulfillment strategies,
and reverse logistics.

5. Sustainable Supply Chain Management in Retail
This book addresses the growing importance of sustainability in retail supply chains. It
discusses environmental, social, and economic dimensions, offering frameworks for
implementing green practices. Topics include ethical sourcing, waste reduction, and
sustainable logistics, making it essential for retailers committed to corporate responsibility.



6. Demand Forecasting and Inventory Control in Retail Supply Chains
Focusing on two critical components, this book provides methodologies for accurate
demand forecasting and effective inventory control. It presents statistical models, machine
learning approaches, and software tools tailored for retail environments. Practical examples
demonstrate how improved forecasting leads to reduced stockouts and lower holding costs.

7. Technology-Driven Innovation in Retail Supply Chain Management
This book explores how emerging technologies like AI, IoT, and blockchain are transforming
retail supply chains. It highlights innovations in tracking, automation, and data-driven
decision-making. The text also discusses challenges in technology adoption and strategies
for leveraging digital tools to gain competitive advantage.

8. Global Retail Supply Chain Management: Challenges and Strategies
Covering the complexities of global operations, this book examines the challenges faced by
multinational retailers. Topics include cross-border logistics, risk management, and cultural
considerations. The book offers strategic frameworks for optimizing global supply chains
while maintaining agility and compliance.

9. Lean Principles in Retail Supply Chain Management
Applying lean management principles to retail supply chains, this book focuses on waste
reduction and process improvement. It details techniques such as value stream mapping,
just-in-time inventory, and continuous improvement initiatives. Retailers can learn how to
streamline operations and enhance responsiveness to customer needs.
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demand and market competition today requires extreme efficiency from end to end. This book offers
the retail supply chain executive with the tools needed for full strategic advantage. The new edition
gives special attention to recent challenges, such as vast technological change, higher levels of
customer personalization, and more global supply chains.
  supply chain management in retail industry: Retail Supply Chain Management Narendra
Agrawal, Stephen A. Smith, 2009-06-29 In today's retail environment, characterized by product
proliferation, price competition, expectations of service quality, and advances in technology, many
organizations are struggling to maintain profitability. Rigorous analytical methods have emerged as
the most promising solution to many of these complex problems. Indeed, the retail industry has
emerged as a fascinating choice for researchers in the field of supply chain management. In Retail
Supply Chain Management, leading researchers provide a detailed review of cutting-edge
methodologies that address the complex array of these problems. A critical resource for researchers
and practitioners in the field of retailing, chapters in this book focus on three key areas: (1)
empirical studies of retail supply chain practices, (2) assortment and inventory planning, and (3)
integrating price optimization into retail supply chain decisions.
  supply chain management in retail industry: Retail Supply Chain Management Narendra
Agrawal, Stephen A. Smith, 2015-04-20 This new edition focuses on three crucial areas of retail
supply chain management: (1) empirical studies of retail supply chain practices, (2) assortment and
inventory planning and (3) integrating price optimization into retail supply chain decisions. The book
has been fully updated, expanding on the distinguishing features of the original, while offering three
new chapters on recent topics which reflect areas of great interest and relevance to the academic
and professional communities alike - inventory management in the presence of data inaccuracies,
retail workforce management, and fast fashion retail strategies. The innovations, lessons for
practice, and new technological solutions for managing retail supply chains are important not just in
retailing, but offer crucial insights and strategies for the ultimate effective management of supply
chains in other industries as well. The retail industry has emerged as a fascinating choice for
researchers in the field of supply chain management. It presents a vast array of stimulating
challenges that have long provided the context of much of the research in the area of operations
research and inventory management. However, in recent years, advances in computing capabilities
and information technologies, hyper-competition in the retail industry, emergence of multiple retail
formats and distribution channels, an ever increasing trend towards a globally dispersed retail
network, and a better understanding of the importance of collaboration in the extended supply chain
have led to a surge in academic research on topics in retail supply chain management. Many supply
chain innovations (e.g., vendor managed inventory) were first conceived and successfully validated
in this industry, and have since been adopted in others. Conversely, many retailers have been quick
to adopt cutting edge practices that first originated in other industries. Retail Supply Chain
Management: Quantitative Models and Empirical Studies, 2nd Ed. is an attempt to summarize the
state of the art in this research, as well as offer a perspective on what new applications may lie
ahead.
  supply chain management in retail industry: Retail Supply Chain Management James B.
Ayers, Mary Ann Odegaard, 2007-11-26 A consequence of business specialization is the
implementation of weak processes that cross departmental and corporate boundaries. Supply chain
management (SCM) addresses this issue by requiring a process view that reaches across these
confines. Due to globalization and a competitive environment, those within the retail supply chains
are particular
  supply chain management in retail industry: Logistics and Retail Management John Fernie,
Leigh Sparks, 2014-04-03 The 21st century has witnessed important changes in retail logistics.
Supply chain managers are presented with key challenges as retailers have recognised the strategic
role that supply chains play in cost reduction and customer service. The 4th edition of Logistics and
Retail Management has been substantially updated to take account of these recent developments in
retail logistics. Logistics and Retail Management provides the most up-to-date thinking in retail



supply chain management, reflecting the changing needs of the global marketplace and the
challenges faced by retailers in the 21st century. With contributions from acclaimed academics and
practitioners, it covers global logistics, fashion logistics, e-logistics and green supply chains. The 4th
edition features brand new chapters on supply chain management in international fashion and
corporate social responsibility in the textile supply chain.
  supply chain management in retail industry: Handbook of Research on Strategic Supply
Chain Management in the Retail Industry Kamath, Narasimha, Saurav, Swapnil, 2016-02-09
Customer satisfaction is a pivotal component to any business that provides goods or services to the
public. By effectively managing the flow of products, business can adapt to the growing demands of
consumers and deliver successful customer service. The Handbook of Research on Strategic Supply
Chain Management in the Retail Industry is an authoritative reference source for the latest scholarly
research on properly managing business processes in order to satisfy end-user requirements and
increase competitive advantage in the retail marketplace. Highlighting concepts relating to field
applications, customer relationships, and current trends in logistics management, this book is ideally
designed for business professionals, managers, upper-level students, and researchers interested in
innovative strategies and best practices in modern supply chains.
  supply chain management in retail industry: Exploring Supply Chain Management in
the Creative Industries Gary Graham, 2005 SCM is a rapidly emerging paradigm that is
transforming the organisation of business operations as firms seek ever new and innovative ways of
finding the elusive mantra of competitive advantage. Little work to date has been undertaken on the
creative sector. This e-book hopes to address this, by offering some interesting and informative
exploratory work in different areas of the sector. One aim was to offer some insights and lessons
that could be drawn on by the wider business community.
  supply chain management in retail industry: LOGISTICS AND SUPPLY CHAIN
MANAGEMENT OF ORGANISED RETAIL - A KERALA PERSPECTIVE Biju M. K., 2019-03-20
Successful supply chain management requires a high degree of functional and organizational
integration. A major problem is the uncertainty due to lack of coordination in the supply chain. The
lack of coordination causes manufacturing cost, inventory cost, replenishment lead time,
transportation cost and labour cost to increase and the level of product availability and profitability
to reduce. This research work has been aimed at understanding the gap between the expectations
and performance on different attributes of Logistics and Supply Chain Management adopted at
different the stages in the supply chain viz., by customers, retailers, suppliers and transporters in
Kerala. The study is also aimed at understanding the level of implementation of latest concepts in
supply chain management among the different entities.
  supply chain management in retail industry: Supply Chain and Logistics Management:
Concepts, Methodologies, Tools, and Applications Management Association, Information Resources,
2019-11-01 Business practices are constantly evolving in order to meet growing customer demands.
Evaluating the role of logistics and supply chain management skills or applications is necessary for
the success of any organization or business. As market competition becomes more aggressive, it is
crucial to evaluate ways in which a business can maintain a strategic edge over competitors. Supply
Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital
reference source that centers on the effective management of risk factors and the implementation of
the latest supply management strategies. It also explores the field of digital supply chain
optimization and business transformation. Highlighting a range of topics such as inventory
management, competitive advantage, and transport management, this multi-volume book is ideally
designed for business managers, supply chain managers, business professionals, academicians,
researchers, and upper-level students in the field of supply chain management, operations
management, logistics, and operations research.
  supply chain management in retail industry: Supply Chain Management Strategies and Risk
Assessment in Retail Environments Kumar, Akhilesh, Saurav, Swapnil, 2017-12-15 The proper
understanding and managing of project risks and uncertainties is crucial to any organization. It is



paramount that all phases of project development and execution are monitored to avoid poor project
results from meager economics, overspending, and reputation. Supply Chain Management
Strategies and Risk Assessment in Retail Environments is a comprehensive reference source for the
latest scholarly material on effectively managing risk factors and implementing the latest supply
management strategies in retail environments. Featuring coverage on relevant topics such as
omni-channel retail, green supply chain, and customer loyalty, this book is geared toward
academicians, researchers, and students seeking current research on the challenges and
opportunities available in the realm of retail and the flow of materials, information, and finances
between companies and consumers.
  supply chain management in retail industry: Supply Chain Management Joris J. A.
Leeman, 2010 The purpose of this book is to help you with the development and implementation of a
successful End-to-End Supply Chain Management - Strategy: optimising your processes from
manufacturer to retailer. This book answers four questions: - How to develop an end-to-end supply
chain - strategy? - How to create the necessary supply chain infrastructure? - How to make
collaboration work between the partners in the network? - How to plan and manage the supply chain
flows? It will enable you to: - Systematically improve your sales productivity in the retail stores; -
Enhance the operational / qualitative performance of your processes and those of your partners in
the supply chain; - More effectively balance the trade off Time v Costs. This book provides you with: -
A Supply Chain System - Model: a framework to develop your End-to-End Supply Chain; - 8 Strategic
Building Blocks which can be used as a toolkit; - 50 Lessons Learned based on experiences from
practice; - A strategic roadmap: to plan, organise, lead and control your supply chain. For whom has
this book been written? This book is useful for thinkers and practitioners! For everyone who wants
to learn more about supply chain management and the development and implementation of an
end-to-end supply chain strategy.
  supply chain management in retail industry: Ethics and Sustainability in Global Supply
Chain Management Akkucuk, Ulas, 2016-12-21 Various industries in modern society can
contribute to many different sustainable development initiatives. By implementing better processes
for resource usage and its impacts, businesses can play a vital role in creating a cleaner
environment. Ethics and Sustainability in Global Supply Chain Management is a comprehensive
reference source for the latest scholarly material on organizational procedures and methods that
ensure environmental sustainability, while maintaining effective production processes. Highlighting
the most innovative topics and perspectives, such as life cycle costing, waste management, and
business leadership, this book is ideally designed for professionals, academics, practitioners,
graduate students, and researchers interested in developing green supply chain processes.
  supply chain management in retail industry: Logistics And Retail Managementinsights Into
Current Practice And Trends From Leading Experts John Fernie, Leigh Sparks, 1999-04-27 The
1980's witnessed the first step - change in managing the logistics function when stock centralization,
contracting out and investment in technologies made a massive impact. The 1990's have
experienced further changes that have been mainly concerned with incremental improvements and
relationship changes. Retailers are now focusing on the whole supply chain instead of being
primarily concerned with physical distribution management. The emphasis now is on quick response,
efficient consumer response, category management and continuous replenishment - in short, the key
is relationships. This new study presents a series of contributions from both academic researchers
and industry specialists who share their research into retail logistics to provide a
state-of-the-art/science report on the key issues for the 1990's. The book is up-to-date with changes
in retail distribution and the recent transformation of retail logistics features company profiles of
Safeway and Tesco, two of the most respected grocery logistics operations in the UK. It also
discussed the internationalization of retailing and its impact on logistics strategy. Logistics and
Retail Management is essential reading for both retail and logistics managers, professors, students
and consultants, and proves that logistics excellence provides a fundamental competitive advantage.
Features



  supply chain management in retail industry: Logistics and Retail Management John
Fernie, Leigh Sparks, 2018-11-03 Logistics and supply chains play a vital role in the overall success
of retail management. This fifth edition of Logistics and Retail Management covers the major strides
made in retail logistics and the challenges which remain, providing students and professionals with
the current thinking and research in this strategic field. Including chapters on internationalization,
corporate social responsibility (CSR), and green logistics, the book also explores examples from
successful organizations such as Schuh and Tesco. Fully updated with the latest international
developments and on-going changes in the field, Logistics and Retail Management, 5th edition is a
multi-contributed collection from leading academics and practitioners and an expert editor team.
The new edition also includes material on the luxury fashion industry and the logistical challenges of
e-commerce. Logistics and Retail Management, 5th edition is the essential text for students of retail
logistics and supply chain management.
  supply chain management in retail industry: Supply Chain Management for
Refurbishment Stephen Male, 2003-11-12 This book is the outcome of EPARC supported three year
research project involving seven major high-street retailing clients: Arcadia Group, Boots,
Borders(UK), Halifax plc, Nationwid, Rubicon Retail Ltd, Pizza Express: and their supply chains. The
book comprises two complementary parts. The first, the Good Practice Framework, is the 'what to
do' for effective refurbishment involving the closer integration of 'supply' and 'value' chains in
construction. The second, the 'why do it this way', comprises research evidence from a wide range of
construction and business management sources: including process maps, management models and
outcomes from fieldwork with the retail clients and their supply chains: that provided the basis for
the framework..
  supply chain management in retail industry: Essentials of Supply Chain Management
Mohammed Majeed, Abdul Rasheed Alolo Alhassan Akeji, Seidu Alhassan, S. Sekar, 2025-07-15 This
book provides a thorough introduction to the core principles of SCM and provides a
thoughtprovoking analysis of supply chain innovation and technology. With chapters on the crucial
elements of supply chain management and procurement, the book addresses logistics planning,
logistics sourcing and outsourcing, inventory management, logistics functions, transportation
functions, warehousing, the return of goods, on-demand planning, and customer service. It covers
decision-making strategies on procurement using break-even analysis, the role of industry 4.0
software tools for sustainable supply chain management, how supply chain management affects the
financial performance of businesses, the impact of transport system on firms, and more. It discusses
SCM in different sectors, including manufacturing, hospitality, and healthcare. A special chapter
also focuses on green supply chain management practices and the impact on businesses.
  supply chain management in retail industry: Retail Logistics and Supply Chain Innovation
Mr. Rohit Manglik, 2024-03-17 EduGorilla Publication is a trusted name in the education sector,
committed to empowering learners with high-quality study materials and resources. Specializing in
competitive exams and academic support, EduGorilla provides comprehensive and well-structured
content tailored to meet the needs of students across various streams and levels.
  supply chain management in retail industry: The Circular Supply Chain Ifeyinwa Juliet Orji,
Frank Ojadi, 2022-09-07 Organizations need to stay competitive and transition from a linear
make-use-dispose supply chain model to a sustainable one. This book covers techniques and basic
principles, historical developments and recent issues facing the adoption of a circular supply chain
model. The Circular Supply Chain: Basic Principles and Techniques presents the key principles and
techniques for the effective integration of a circular economy into supply chains. It discusses
sustainability, digitization and the application of blockchain to enhance operations within the realm
of Industry 4.0. Principles to assist managers in effectively adopting circularity business models for
sustainability improvements are provided, along with the historical background, so the reader can
have a better understanding for implementation. Case studies and reading comprehension questions
are also offered to help with the effective integration of a circular economy into supply chains. This
book is written to assist students, practicing engineers and business professionals that work in the



industrial and manufacturing sectors, supply chain management, and with advanced technologies
associated with Industry 4.0, sustainability, blockchain and digitalization integration techniques of
circular supply chains.
  supply chain management in retail industry: Efficiency in Sustainable Supply Chain
Paulina Golinska-Dawson, Adam Kolinski, 2016-11-04 The book focuses on efficiency analysis in
enterprises and describes a broader supply-chain context to support improved sustainability. The
research and its outcomes presented here provide theoretical and empirical studies on efficiency
analysis in the supply chain, including operational, economic, environmental and social aspects. This
book sheds new light on the efficiency-assessment framework for practitioners and includes
essential tips on how to improve the sustainability of supply-chains operations.
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